Exchange Network for Services and Products

Thessaloniki (Kalamaria), Kino
 Date of founding: 29th January 2012

Location : Kalamaria-Thessaloniki
Headquarters: The network is situated at 47, Vrioulon Street in Kalamaria, Thessaloniki.
Initiative: Movement of active citizens in Kalamaria

Current range: throughout Thessaloniki

Members: 600

Open fairs: 16
What is the exchange network? 
The network is based on the cooperation of a group of people and the exchange of their services or products on terms that they decide upon together. It is a cooperation that relies on trust, solidarity and exchange values. The exchanges made do away with the logic of over-profit and the accumulation of wealth and doubt the existence of the financial system and its parasitical function.
What is kino?
 It is a social currency, an alternative currency that the network uses so as to assess the value of products and services and facilitate the exchanges. Kino does not have the characteristics of money as it cannot be accumulated or overvalued.
How can you take part in this exchange network?
 Whoever wishes to become a member of the network should initially state his willingness to do so on the network’s website (koino.com.gr) either by registering from his computer or if he is unable to do so, he can go to the Solidarity Offices that host the network. Then on, he needs to confirm his personal information by signing the terms of participation. The members organize, manage and regulate the network through their meetings.
 Terms of participation in the network
The members of the network accept that the information regarding their exchanges will be accessible to the other members and to the coordinating committee of the network.

The coordinating committee can refuse to post an advert offering or demanding services and products if it is of a racial, anti-environmental or illegal nature. If such an advert is posted and the member is held responsible for it, the coordinating committee can delete it and the subject can be discussed further so as to decide on the measures that need to be taken in order to protect the members of the network from fraud and malevolent actions.

The network posts the products and services offered by its members. The members that make the exchange are exclusively responsible for the quality of the products and services exchanged within the network. The members are also asked to assess each and every exchange that they make so as to inform the rest of the members.

The coordinating committee can ask a member of the network to explain his behavior if it is not in keeping with the purposes of the network and if it is necessary, the network can deactivate temporarily his account and ask that the member be deleted in the next general assembly.
The accounts are not charged any interest. However, every account is debited automatically 1 kino a month by the system so as to cover exclusively the expenses of the network. After the general assembly’s decision it is possible to decide upon charging more or completely abolishing the charge.
Exchanges among members
The members of the network, who are exclusively responsible for the quality of the services offered, can make exchanges and record the transactions on the website using kino as their currency for the exchange.

For transferring kino from one account to the other it is required that the beneficiary of the account gives his written consent by signing a special transaction form.

All the transactions are electronically recorded. Only transactions made in kino can be recorded in the electronic system of the network. 

All the accounts in the recording system start from zero. It is possible to start making transactions even if in the account you have got zero kino. Every member has an initial debit limit of 100 kino, which shall be covered by providing services or products. This limit can be readjusted if the general assembly decides so, based on objective criteria that apply to all the members. If a member wishes to exceed this limit, his request may be reviewed.

No member of the network is obliged to accept a specific transaction that he does not want to make. 

A member can donate kino units to another member after informing the coordinating committee which transfers the units.

Members  - Legal form
The Exchange Network for Services and Products in Thessaloniki, Kino, operates as a group of natural and legal persons. You can become a member by submitting a written form which states that you accept the terms of participation in the network. Each member can leave the network after filling in a written form according to the terms of participation. 

A dominant and decisive tool of the network is the general assembly of the active members which takes place at least every six months. 

The general assembly elects the coordinating committee, which consists of 7 members, for a year. No active member can take part in the coordinating committee for more than two consecutive years. The coordinating committee has the right to handle matters relating to the operation of the network and the members meet once a month and urgently when required. Matters relating to the charter and its alteration are referred to the general assembly. 

The elections take place on the first general assembly of the year and it is predicted that 3 substitute members for the coordinating committee be elected.
Transparency and accounting for everything
The conferences of the coordinating committee of the network are open to all the active members. The decisions of the coordinating committee and the general assembly are posted on the network’s website and are accessible. All the members also have access to the profiles of the rest of the members and can assess the services offered.
