VISIONING EXERCISE

What kind of Degrowth do we want?
A brief simulation of the Future Search Method
by Michalis Theodoropoulos (iliosporoi network)
This Visioning Exercise is inspired by the Future Search method (http://www.futuresearch.net/) of participatory planning. 

What is Future Search
The Future Search (FS) method consists of organising participatory visioning and planning meetings that help people to build up a mutual understanding, to agree upon a common ground and to transform their capability for action very quickly

A Future Search Workshop (FSW) typically involves 40 to 80 people who share a common purpose and set of questions about a topic. They convene in a meeting and their activity is framed into five activities of two to four hours each, 16 to 20 hours in total: to review the past, explore the present, create desired future scenarios, discover common ground, and make action plans. 

People adopt FS for three main purposes:

· To create a shared vision and action plan for an organization, network or community

· To enable all stakeholders to act on common ground and take responsibility for their own plans

· To help people implement an existing vision that they have not acted on together

Full attendance, healthy meeting conditions, working across three days (and “two nights”) instead of 

doing it all in two, and public commitments for follow-up are all details required to organize a successful FS experience. In a nutshell, participants from diverse backgrounds (different 

stakeholders) work in mixed groups – each a cross-section of the whole – on the past and the future. 

Stakeholder groups whose members have a shared perspective work together on the present. Everybody validates the common ground. Action planning employs both stakeholders and self-selected groups. Every task concludes with a whole-group dialogue. 

The requirements for FS success are:

1. Get the “whole system in the room”, inviting a significant cross-section of all parties with a stake in the outcome. Interdependent stakeholders should meet who among them have: Authority to act on their own; Resources of time, money, access and influence; Expertise – social, economic, technical – in the topic; Information that others need; Need, that is to say that they are people who will be affected by the outcome (these words form the acronym ARE IN).

2. Explore the “whole elephant” (global context) before seeking to fix any part (local action): There is another way to say this, i.e. get everybody talking about the same world. That means a world that includes every participant’s perceptions. The “whole elephant” refers to an old Sufi tale of six blind men who went to meet an elephant. Each felt a different part. Indeed, in any conversation we are blind to others’ perceptions unless we pool experiences to create a shared reality. Each person thinks alone that the whole is only a larger version of their part. Before learning to see the whole together, you need to “unlearn” your partial vision of the world.

3. Focus on common grounds and future action, not problems and conflicts: in a Future Search, participants are told that their task is finding common ground and planning future action. Problems and conflicts are treated as information, not action items, and people are suggested not try to change each others minds. They are encouraged to express their differences so that everybody knows where they stand, but energy is put into staking out the widest common ground that all can stand on.

4. Have people self-manage their own groups and be responsible for action: A Future Search meeting avoids long speeches, exercises, instruments, or games based on external diagnoses of what the group needs. Self-managing small groups are instead extensively used, where everybody shares information, interprets it, and decides on action steps. Small group work is implemented to divide up the tasks – using a discussion leader, a recorder, a reporter, and a timekeeper – and to rotate people roles during the meeting. Under these conditions most people will take responsibility for what they learn and what they do from the new learning.

Workshop process sample
STEP 1 - Introduction
Facilitator introduces the principle tasks and goals of the workshop.

STEP 2 - Review the past
Participants explore key events in the histories of themselves, their community and the world, and present them on three time-lines.

STEP 3 - Explore the present.
Trends affecting the community are explored and illustrated by creating a mind map. Groups share what they are proud of and sorry about.

STEP 4 - Create ideal futures.
Visions developed in small groups and acted out to everyone. Barriers to the visions identified.

STEP 5 - Identify common vision
Shared vision identified, first by small groups and then by everyone. Projects to achieve are defined.

STEP 6 - Make action plans.
Projects planned by self-selected action groups. Public commitments to actions are identified and drafted.

GROWL VISIONING EXERCISE
What kind of degrowth do we want?
STEP 1

Introduction (5 minutes) 

STEP 2 – review the past (Q: what events from the past have shaped you and the world around you? Where do we come from? Highlights and milestones)

Ask people to depict landmark dates and events from the past that formed the state of the world and the capitalist/ consumer society as we know it today. Also important dates for the degrowth movement and their personal development. Discuss in pairs (interviews) and write titles onto post-it stickers (each person takes note of the other's input). Draw timeline and participants put stickers on it. (25 minutes)

STEP 3 – explore the present (Q: How past practices have shaped present trends? Which external trends do we have to face? What are we doing about? What you are proud of and sorry about?)

Split into 4 groups. Ask people to discuss and write on posters (in titles) convivial/ degrowth/ traditional technologies and practices, that societies have followed until the impact of capitalism and how these have affected present trends. Also to write, on a second column on the posters, capitalist practices that have great impact on present trends. Participants share what they are proud of and sorry about. Groups do 2 minute presentations and stick posters on wall. Match common practices. (30 minutes – 20 minutes in groups, 10 minutes presentations)

STEP 4 – create desired future (Q: Where do we want to go? How is the ideal future you envision? What kind of degrowth do we want?) 

Ask people to imagine themselves in 2030 in an ideal degrowth future. Then to write a letter (1 page) to a friend to describe this ideal future by providing details on society, economy, environment, culture, education, institutions, research and technology. (20 minutes)

STEP 5 – discover common vision (Q: Where do we have common ground and consensus? What is your common vision for the future of a degrowth society?)

Split into 4 groups and each group develops a narrative based on key concepts involved in the individual letters. Each group takes notes in a concise manner (bullet points and titles), focused on solutions, policies, tools and strategies, trying to establish a common vision for the future. Presentations from groups (5 minutes each group). Draw mindmap. Collection of personal letters. (40 minutes, 20 minutes group work and 20 minutes presentations)   

STEP 6 – make action plan (Q: What are the projects, measures and next steps? What tools, strategies and actions will you pursue for full scale Degrowth implementation?)

Plenary discussion to identify strategies and action plans for full implementation of degrowth at local, national and international levels. Grouping of common tools and strategies, voting on most favorite action plans. (due to time constraints this stage will be left aside unless participants decide to steal some time from the core TTT module)

Needs:
1 facilitator – time keeper

1 assistant

1 rapporteur

1 recorder

Post-it papers

A4 and A3 papers

Markers, pens

1 camera to record

duck-tape 
�	The Future Search Workshop (FSW) derived from two models: the German Zukunftswerkstatt (“Workshop of the Future”) which was designed to allow ordinary citizens to participate in urban planning and the North-American Future Search Conference which aimed at accompanying organisations in the search of a common ground on which building a better future (Weisbord M., Janoff S., 2010)





